
Residents provide insights on the County’s greatest strengths: 

1. **Natural Resources:** Approximately 71.65% of respondents identified natural resources, 
including forests and waterways, as a significant strength. This underscores the importance 
placed on preserving the county's environmental assets. 

2. **Small-Town Charm:** A majority, 63.78%, highlighted the small-town charm and character 
as a noteworthy strength. Residents appreciate the unique and intimate atmosphere that 
contributes to the county's identity.  

3. **Community Involvement:** A substantial 43.57% of respondents recognized community 
involvement and volunteerism as a strength, emphasizing the importance of an engaged and 
supportive community. 

4. **Quality of Schools and Education:** While a smaller percentage (18.64%) mentioned it, the 
quality of schools and education was still acknowledged as a strength in the county. 

5. **Access to Healthcare:** Approximately 13.39% noted access to healthcare as a positive 
aspect, reflecting an awareness of the importance of healthcare services in the community. 

6. **Other Strengths:** Several respondents provided additional insights, such as the lower 
crime rates compared to the Houston metro, concerns about subdividing, historical preservation, 
diversity, improving the main street, transportation access, support for veterans, and the friendly 
nature of the people. 

7. **Concerns:** Some respondents expressed concerns, including the impact of growth on 
small-town charm, issues related to drug use, and a desire for proper use of property taxes. 

In summary, the county's greatest strengths, as identified by respondents, lie in its natural 
beauty, small-town charm, active community involvement, and the preservation of key attributes. 
These findings can serve as valuable insights for future planning and development efforts that 
aim to leverage and enhance these strengths. 

Recommendations based on responses: 

1. Preservation and Conservation Programs: Implement policies and programs that 
actively preserve and conserve natural resources, ensuring responsible land use and 
sustainable development.  Establish initiatives to protect the county's environmental 
assets, such as forests, waterways, and natural beauty, promoting ecotourism and 
outdoor recreation. 

2. Community Engagement and Volunteerism:  Foster and support community 
involvement through the creation of platforms that facilitate volunteer opportunities and 
community engagement.  Establish partnerships with local organizations to encourage 
volunteerism, recognizing and celebrating community contributions. 

3. Small-Town Character Enhancement:  Develop and enforce zoning (if authorized) 
regulations that preserve the small-town charm and character of the community.  Invest 
in infrastructure improvements that enhance the quality of life in small towns, such as 
beautification projects and public space enhancements. 

4. Education and School Support:  Collaborate with educational institutions to maintain 
and improve the quality of schools and education in the county.  Advocate for and 
allocate resources to address the specific needs of schools, ensuring a well-rounded 
and supportive educational environment. 

5. Healthcare Access Improvement:  Work with healthcare providers to enhance and 
expand healthcare services, addressing the needs of the growing population.  Promote 
wellness programs and initiatives that contribute to a healthier community. 



6. Addressing Subdivision Concerns:  Evaluate and update zoning regulations to 
address concerns related to subdividing and ensure responsible and community-friendly 
development.  Engage with the community to understand specific concerns and 
collaborate on solutions that balance growth with the preservation of small-town charm. 

7. Cultural and Historical Preservation:  Invest in the preservation of historical buildings 
and cultural heritage, potentially through grants or incentives for property owners. 
Promote and support events that celebrate the county's history and cultural diversity. 

8. Infrastructure Development:  Focus on improving and maintaining key infrastructure, 
such as main streets, to enhance the overall quality of life for residents. Support 
initiatives that improve transportation access within the county, taking into account its 
geographic location. 

9. Supporting Local Law Enforcement: Provide resources and support for law 
enforcement agencies to maintain low crime rates and ensure community safety.  Foster 
positive relationships between law enforcement and the community through community 
policing and engagement programs. 

10. Encouraging Economic Diversity:  Support economic development initiatives that 
encourage diversity and sustainability, avoiding overreliance on a single industry. 
Explore opportunities for job creation and economic growth while maintaining the 
county's unique character. 

11. Communication and Transparency:  Establish transparent communication channels to 
keep residents informed about county initiatives, developments, and opportunities for 
engagement.  Use technology and social media to facilitate open and accessible 
communication between the government and the community. 

 

Residents provide insights on the County’s greatest challenges. Based on the 
responses, several key trends and focus areas for local government emerge: 

1. Limited Job Opportunities (68.15%):  Develop and implement economic development 
strategies to attract a diverse range of industries and create quality job opportunities. 
Establish workforce development programs and partnerships with educational 
institutions to align skills with job market demands. 

2. Inadequate Infrastructure (48.83%):  Prioritize infrastructure improvement projects, 
addressing roads, utilities, and other essential services to support community growth.  
Seek grants and funding for infrastructure upgrades and maintenance to enhance overall 
connectivity and accessibility. 

3. Limited Access to Healthcare (38.38%):  Collaborate with healthcare providers to 
expand healthcare services and facilities within the county. Promote awareness of 
existing healthcare resources and explore opportunities for additional healthcare 
partnerships. 

4. Poor Public Transportation Options (34.46%):  Explore the feasibility of public 
transportation options to address mobility challenges within the county. Evaluate 
potential partnerships with neighboring communities or regional transportation 
authorities. 

5. Limited Access to Affordable Housing (33.42%):  Develop and implement affordable 
housing initiatives to address the housing needs of residents. Collaborate with housing 
developers and nonprofits to increase the availability of quality, affordable housing 
options. 

6. Other Challenges (22.45%):  Respond to concerns related to diverse restaurant and 
grocery options, homelessness, substance abuse, and public safety. Prioritize 



community safety through effective law enforcement and initiatives addressing drug 
addiction and homelessness. 

7. Education Challenges:  Address education-related challenges, including high teenage 
pregnancy rates, drug addiction, and mental health issues. Collaborate with the 
education sector to improve school quality and community support for education. 

8. Environmental and Aesthetic Concerns:  Implement and enforce regulations that 
preserve green spaces, protect waterways, and prevent light pollution.  Encourage 
sustainable development practices and aesthetics in new construction projects. 

9. Community Engagement and Representation:  Foster an inclusive community by 
addressing closed-mindedness and ensuring representation in decision-making 
processes. Address concerns related to county officials' priorities, ensuring alignment 
with community needs.  

10. Public Services and Amenities:  Improve public services, such as sanitation, road 
cleanup, and access to utility providers.  Enhance recreational amenities, family-friendly 
activities, and parks to promote community well-being. 

11. Controlled Growth and Planning:  Implement strategic growth plans that balance 
development with maintaining the county's unique character. Address concerns about 
growth without proper planning and prioritize responsible development. 

12. Law Enforcement Support:  Prioritize adequate funding for law enforcement, ensuring 
competitive wages and resources for public safety. Collaborate with law enforcement to 
address specific community concerns related to crime and drug issues. 

13. Water and Environmental Resources: Protect water resources and address concerns 
about water service. Implement conservation initiatives to maintain woods, forests, and 
natural beauty during times of highway expansion. 

14. Community Engagement and Communication:  Enhance communication channels to 
address concerns and build trust between the community and local government. 
Encourage public engagement through town hall meetings, surveys, and other platforms. 

15. Technology Infrastructure:  Address challenges related to limited power sources for Wi-Fi 
by exploring options for stronger towers and technology infrastructure. 

 

Based on the residents’ responses regarding improvements to the county's 
infrastructure, several key trends and target focus areas for local government emerge: 

1. Improved Road Conditions (74.67%): Prioritize road maintenance and improvement 
projects to address the concerns about road conditions. Implement strategies for 
ongoing road upkeep and repair to enhance overall safety and connectivity. 

2. Expanded High-Speed Internet Access (50.92%): Invest in infrastructure to expand 
high-speed internet access, especially in rural areas. Collaborate with service providers 
to ensure reliable and affordable internet options for all residents. 

3. More Affordable Housing Options (35.09%): Develop and implement initiatives to 
increase the availability of affordable housing. Explore partnerships with developers and 
nonprofits to address housing needs in the community. 

4. Improved Public Transportation Options (35.36%):  Explore the feasibility of 
improving public transportation options to enhance mobility. Evaluate potential 
partnerships with regional transportation authorities to expand services. 

5. More Sidewalks and Bike Paths (30.34%):  Develop and implement projects to 
increase the availability of sidewalks and bike paths. Prioritize pedestrian and cyclist 
safety through the creation of dedicated pathways. 



6. Environmental and Aesthetic Concerns:  Address concerns related to unsightly 
billboards, zoning, and the visual appeal of the community.  Implement beautification 
projects and regulations to enhance the aesthetics of public spaces. 

7. Expanded Public Health Initiatives:  Invest in public health initiatives to address 
community health concerns. Explore partnerships with healthcare providers to expand 
healthcare access and awareness. 

8. Increased Law Enforcement Presence:  Prioritize public safety by increasing law 
enforcement presence and resources. Collaborate with law enforcement agencies to 
address specific community concerns. 

9. Traffic Congestion and Intersection Improvements: Address traffic congestion at key 
intersections, such as Hwy 59 and FM 190. Implement traffic flow improvements, turning 
lanes, and intersection redesigns. 

10. Conservation and Protection of Green Spaces:  Implement conservation efforts to 
protect green spaces, natural areas, and the environment. Establish tree ordinances and 
policies to ensure the preservation of the county's natural beauty. 

11. Affordable Healthcare Access: Explore options to increase access to affordable 
healthcare services in the county. Advocate for more major healthcare facilities and 
services.  

12. Revitalization of Downtown Areas:  Focus on the revitalization of downtown areas 
through beautification projects and infrastructure upgrades. Attract businesses and 
amenities that contribute to a vibrant town center. 

13. Community Engagement and Representation:  Ensure inclusive representation and 
engagement in decision-making processes. Address concerns related to the perception 
of exclusion in emergency management. 

14. Technology Infrastructure for Rural Areas: Improve technology infrastructure in rural 
areas to address connectivity challenges. Work with service providers to expand internet 
services to underserved locations. 

15. Education and Workforce Development:  Consider the establishment of vocational-
technical schools for post-high school youth. Promote industry-sponsored training 
programs to enhance the local workforce. 

16. Waste Management and Recycling:  Expand recycling options, including electronics, and 
ensure proper waste management. Consider initiatives for affordable garbage pickup 
and hazardous waste disposal. 

17. Public Parks and Recreation: Invest in public parks and recreational facilities to enhance 
community well-being. Consider the development of family-friendly activities, parks, and 
playgrounds. 

18. Diverse Retail and Restaurant Options:  Attract a variety of retail and restaurant 
businesses to provide diverse choices for residents. Encourage the development of 
charming and attractive establishments. 

19. Safety and Lighting:  Address concerns about safety and lighting, ensuring a balance 
between visibility and aesthetics. Explore lighting solutions that enhance safety without 
creating visual discomfort. 

 

 

Based on the residents’ responses regarding improving the economy of the county, 
several key trends and target focus areas for local government emerge: 



1. Attracting New Businesses and Industries (64.81%):  Focus on strategies to attract 
new businesses and industries to the county. Implement initiatives to create a business-
friendly environment and promote economic diversity. 

2. Supporting Small Businesses and Entrepreneurs (62.43%): Develop programs to 
support and empower small businesses and entrepreneurs. Provide resources, training, 
and financial assistance to help local businesses thrive. 

3. Encouraging the Growth of Existing Businesses and Industry (44.97%):  Implement 
policies and incentives to encourage the growth and expansion of existing businesses. 
Work closely with local industries to address their needs and foster sustainability. 

4. Investing in Workforce Development and Training (38.89%): Prioritize workforce 
development programs to enhance the skills of the local workforce. Collaborate with 
educational institutions and vocational programs to meet industry needs. 

5. Expanding Access to High-Speed Internet (29.89%): Invest in infrastructure to 
expand access to high-speed internet throughout the county. Promote digital literacy 
programs to ensure widespread use of available technology. 

6. Improving Transportation Infrastructure (27.25%): Enhance transportation 
infrastructure to facilitate the movement of goods and people. Consider projects that 
improve road networks and address traffic congestion. 

7. Conservation and Growth Regulation: Encourage conservation efforts while regulating 
growth to maintain the county's charm. Implement zoning and growth policies that 
balance modern conveniences with small-town aesthetics. 

8. Addressing Traffic Concerns:  Consider solutions to alleviate traffic, such as creating 
loops and improving intersections. Explore options to enhance transportation systems to 
support economic activities.  

9. Retail and Shopping Opportunities: Attract better shopping options to retain local 
spending within the county. Encourage diverse retail businesses to meet the needs of 
residents. 

10. Education and Training Programs:  Establish vocational-technical schools for post-high 
school youth to bridge skill gaps. Promote education and training initiatives to enhance 
the employability of the local workforce. 

11. Event Spending and Tourism:  Allocate funds for events and tourism initiatives to boost 
the local economy. Promote the county as a destination for visitors through strategic 
marketing. 

12. Affordable Healthcare Access:  Explore initiatives to improve access to affordable 
healthcare services. Address healthcare needs as a part of overall economic 
development. 

13. Youth and Teenage Engagement:  Create outlets and entertainment options for 
teenagers to foster community engagement. Support programs that provide 
opportunities for youth within the county. 

14. Property Tax and Sales Tax Considerations: Explore alternatives to property taxes, such 
as increasing sales tax. Consider the impact of tax policies on homeowners and 
businesses. 

15. Community Safety and Well-being:  Prioritize community safety and well-being to create 
a conducive environment for economic growth. Address issues related to law 
enforcement, drug use, and crime. 

 

 



Based on the residents’ responses regarding how to best engage residents in the 
county's decision-making processes and strategic planning efforts, here are the trends 
and target focus areas: 

1. Community Forums and Events (57.18%): 
Strength: Majority of respondents favor community forums and events, indicating a 
desire for interactive and inclusive engagement. 
Recommendation: Continue organizing community forums and events to provide 
platforms for open discussions and collaborative decision-making. 

2. Social Media Outreach (54.57%): 
Strength: Social media is seen as an effective tool for outreach, especially among a 
significant portion of the population. 
Recommendation: Enhance social media strategies to keep residents informed and 
engaged, utilizing platforms like Facebook, Twitter, and others. 

3. Surveys and Feedback Forms (51.44%): 
Strength: A substantial number of respondents appreciate the use of surveys and 
feedback forms, indicating a preference for structured input. 
Recommendation: Continue conducting surveys and feedback forms to gather diverse 
opinions and preferences from residents. 

4. Town Hall Meetings (43.08%): 
Strength: Town hall meetings remain a viable method for engaging residents, although 
with slightly less preference compared to other methods. 
Recommendation: Begin organizing town hall meetings, ensuring they complement 
other engagement strategies to reach a broader audience. 

Additional Recommendations: 
1. Incentives for Participation: Consider incorporating incentives, as suggested in the 

response about 1:1 interviews, to encourage resident participation in engagement 
initiatives. 

2. Transparency and Inclusivity: Address concerns raised about transparency and 
inclusivity in decision-making. Avoid exclusive circles and ensure that information is 
accessible to all residents. 

3. Diverse Communication Channels: Combine traditional methods, such as mail and 
newspapers, with modern approaches like social media to reach a broader audience. 

4. Fun and Informative Events: Incorporate fun and informative events to attract residents 
of all ages and interests, fostering a positive community atmosphere. 

5. Proactive Communication: Proactively notify residents about meetings and events, 
leveraging various communication channels to maximize outreach. 


